NEW FOREST ASSOCIATION OF LOCAL COUNCILS

ANNUAL REPORT – 2018/19
Our District Association meets four times a year, on a quarterly basis, with our AGM taking place in mid-July.
At our meeting in April 2018, we heard from two representatives of Hampshire Legal Services (HLS) based in Winchester, being Robert Matthews, Business Development Consultant and Paul Hodgson, Deputy Head of Legal Services at Hampshire County Council. HALC now has a Service Level Agreement (SLA) with Hampshire Legal Services. Hampshire Services is the name used by Hampshire County Council for its traded services. Hampshire Legal Services (HLS) is a dedicated team of specialist lawyers providing both legal support and advice for all those involved in delivering public services. Paul Hodgson explained that HLS has a dedicated team of some 70 specialist lawyers providing advice and representation to members and officers across the full range of Hampshire County Council activities.

Whilst HLS focus has traditionally been on work for local government, the emergency services and schools, they are increasingly advising a much wider range of organisations that directly or indirectly deliver public services, including charities and not-for-profit businesses. The combination of breadth of expertise, public sector experience and ability to deliver a cost-effective solution, together with our commitment to providing a first-class service, enables HLS to deliver real and lasting benefits for clients of HLS. If you’re a clerk or otherwise responsible for running a local parish or town council, then you’re embedded in local democratic and public service delivery and may require specialist legal advice from HLS.
At our AGM in July 2018, the Chairman welcomed Mark Davies from CCLA (Churches, Charities and Local Authorities) and asked the Coordinator to introduce the guest speaker. The Coordinator said he first met Mark Davies last year at the HALC conference where CCLA had an exhibition stand. He explained CCLA already invest funds on behalf of Marchwood, Fawley and NFDC and what they offer may be of interest to other towns and parishes. Mark explained CCLA manage investments for charities, religious organisations and the public sector. Founded in 1958, CCLA aim to deliver strong long-term returns and have unmatched experience in providing ethical and responsible investments. CCLA are independently owned by their clients with £8 billion of assets under management.
At our October 2018 meeting, the Chairman referred to the future of NFALC. Overall, members attending were supportive of the status quo and would like to see NFALC continue in its current form. The Chairman pointed out, if we lose it, we will regret it should an issue appear that needs a co-ordinated and concerted response. The NFALC Co-ordinator referred to the 2018/19 Local Government Finance Settlement Technical Consultation and MHCLG comments regarding council tax referendum principles for town and parish councils. Last year, a similar consultation threatened to define principles for applying automatic referendums for the highest spending larger local councils referring to those with Band D precepts higher than £75.46 and those that also had a total precept for 2016/17 of at least £500,000, “while taking account of transfers of responsibilities”. There was no suggestion in the proposal last year that this would only apply to larger local councils. The annual threat to impose precept referendums shows an apparent failure to recognise the differences between local councils, and principal councils. NFALC highlighted these points to MHCLG.
At our last meeting in January 2019, the Co-ordinator confirmed the Government had decided to continue the deferral of setting referendum principles for town and parish councils for the coming year. Guest presenter Dawn Hamblet, Chief Executive of HALC announced there were now 263 Parish and Town Councils in Hampshire and 2,100 Councillors representing communities with populations ranging from 150 to 30,000 residents. Altogether, there are seven “parished” Districts each supported by a local association. Each District has one voting Director on the County Board. In the New Forest district, that member is Cllr Goff Beck, being Chairman of NFALC. Dawn explained the Hampshire Association of Local Councils (HALC) is a member-owned association that acts as a support organisation and representative body for member parish and town councils. HALC is governed by its Memorandum & Articles of Association as a Limited Company. Its Mission is to inspire and empower Parish & Town Councils. Its Vision is for Local Councils to lead, represent and support their local communities.
NFDC is wishing to engage more with Towns and Parishes, and already has a Waterside forum, noting that on average only a third of local councils attend NFALC meetings, with a third never attending. Whatever the outcome of the above, without NFALC neither the District nor the National Park Authority or County Council for that matter would have a vehicle through which they could all communicate and work in partnership with Town and Parish Councils within the New Forest District. All 3 Authorities and now Hampshire Police and Hampshire Fire & Rescue Service via the Safer New Forest Partnership utilise NFALC to help them.
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