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NEW FOREST ASSOCIATION OF LOCAL COUNCILS
Minutes of the Annual General Meeting of the New Forest Association of Local Councils held at Council Chamber, Appletree Court, Lyndhurst SO43 7PA on 19 July, 2018 at 7.00pm
Parish/Town Council




Name




Brockenhurst





John Korbey – Vice Chairman


Fordingbridge





Malcom Connolly

Hordle






Pam Hollister

Milford






Patricia Banks


Minstead





Richard Taylor 








Helen Bennett


New Milton





Goff Beck – Chairman









Graham Flexman – Coordinator

Ringwood





Anne Murphy


Sway






Peter Dance








Barry Rickman


New Forest District Council



Colin Read







Rosemary Rutins

New Forest National Park



Nigel Matthews


Apologies:

Breamore





Vicky Eden


Fawley






Steve Poselthwaite


Lyndhurst





George Bisson

 
Hyde 






Martine Coatham

Hythe 






Stephanie Bennett - Treasurer








Eric Davey


Netley Marsh





Mike Welbourn

New Forest District Council 



Bob Jackson


New Forest National Park 



Steve Avery
Chairman’s Announcements
The Chairman welcomed 10 representatives from local councils together with Colin Read, Deputy Chief Executive and Rosemary Rutins of NFDC, plus Nigel Matthews of NFNPA.
1. Annual Report - 2018

The Chairman referred to the Annual Report, which was approved by all those present. 

2. Election of Chairman
It was proposed, seconded and resolved that Cllr Goff Beck (New Milton Town Council) be elected Chairman of the Association until the next annual meeting.

3. Election of Vice Chairman
It was proposed, seconded and resolved that Cllr John Korbey (Brockenhurst Parish Council) be elected Vice Chairman of the Association until the next annual meeting.

4. Appointment of Coordinator
It was proposed, seconded and resolved that Graham Flexman (Clerk, New Milton Town Council) be appointed Coordinator of the Association until the next annual meeting.

5. Appointment of Treasurer
It was proposed, seconded and resolved that Stephanie Bennett (Clerk, Hythe & Dibden Parish Council) be appointed Treasurer of the Association until the next annual meeting.

6. Treasurer’s Report
The Association’s current bank balance is £3,862.58, being the same as last year.

7. Closing Remarks – 2018 AGM
The Chairman thanked members for re-electing him to the post of Chairman of NFALC. Both he as Chairman and Graham Flexman as Coordinator confirmed this would be their last year in post. Chairman closed the AGM and opened the quarterly meeting at 7.15pm.

8. Chairman’s Announcements
The Chairman welcomed stalwarts from parish councils that regularly attend, together with a representative from Ringwood, noting continued poor attendance by larger towns.

The Chairman referred to continued ill-health of Steve Lugg, the Chief Executive of HALC (who sadly passed away on Friday 20 July, 2018). Dawn Hamblet has been appointed interim Chief Executive, and Eleanor Greene Company Secretary has departed HALC.

NFALC is also experiencing some difficulties, and the Chairman referred to the attached 
statement regarding the future of the New Forest Association of Local Councils.

 
In summary, the Chairman is concerned that:

· attendance is not good

· we seem to have representatives from mainly the smaller parishes

· NFALC would very much like to see the larger parishes attend.  

They are often in a position to disseminate information that would be of benefit to the smaller parishes but we don’t see them often enough, or at all. The Chairman said that as far as he was concerned, there is a lot to be gained from the parishes and towns working closely together, and also sharing information that might be of use to others. 


The Chairman said:

“We get regular updates from the District Council and the National Park Authority and I am 
sure that those who don’t attend miss out on some very useful information. The 
Coordinator Graham Flexman and I have been discussing the matter with the District 
Council’s Chief Executive, Bob Jackson, and Steve Avery, one of the Executive Directors 
at the National Park.   

Both Bob and Steve feel that NFALC is a very useful forum for them to pass on 
information and also to get feedback from the Parishes.  However, they acknowledge 
that the liaison arrangements could be better. Bob Jackson has suggested that we 
consider over the coming months perhaps moving to some sort of area-based 
arrangements where parishes could be grouped into areas and separate meetings held in 
each area.  That way, discussion could focus around issues more relevant to the particular 
area.  Issues covering the whole of the District would be dealt with at all meetings.


No detailed work has yet been done on how the District could be divided for this purpose 
and unfortunately Bob is not able to be with us today. I am raising this issue with you at 
this stage to let you know our thinking and to get your preliminary views on whether the 
proposal could result in improved dialogue amongst ourselves as parishes, as well as with 
the district, the national park, and other agencies. Bob has very generously offered the 
services of the District Council to arrange and clerk the meetings next year.”

Those present expressed their views and the Chairman said it would be an agenda item at 
the October meeting for discussion and debate with a more detailed report presented. 

9. Minutes

The Minutes of the meeting held on 19 April 2018 were approved by those present, noting apologies were received from George Bisson of Lyndhurst, rather than Lymington.

Subject to that slight amendment, the minutes of 19 April 2018 were agreed by those present as a correct record and duly signed by the Chairman.

10. Presentation


The Chairman welcomed Mark Davies from CCLA (Churches, Charities and Local 
Authorities) and asked the Coordinator to introduce the guest speaker. The Coordinator 
said he first met Mark Davies last year at the HALC conference where CCLA had an 
exhibition stand. He explained CCLA already invest funds on behalf of Marchwood, 
Fawley and NFDC and what they offer may be of interest to other towns 
and parishes. 

Mark explained CCLA manage investments for charities, religious organisations and 
the public sector. Founded in 1958, CCLA aim to deliver strong long-term returns and 
have unmatched experience in providing ethical and responsible investments. CCLA 
are independently owned by their clients with £8 billion of assets under management.


There are two main investment vehicles for local councils (per details attached):
1. Public Sector Deposit Fund (PSDF)
Investment objective: To maximise the current income consistent with the preservation of capital and liquidity.
Investment policy: The Fund will be invested in a diversified portfolio of high quality sterling denominated deposits and investments. 
Suitability: The Fund is a suitable investment for all Public Sector short term investments where the requirement is for a high level of capital security and a competitive rate of interest of 0.5579% at the end of June. Up to date yield is 0.5479% at 19.07.18.

2. Local Authorities’ Property Fund
Investment objective: The Fund aims to provide investors with a high level of income and long-term capital appreciation.
Investment policy: The Fund is an actively managed, diversified portfolio of UK commercial property. Minimum initial investment is £25k.
Suitability: The Fund is suitable for the long-term funds of any local authority seeking exposure to UK commercial property. Gross dividend yield was 4.54% pa up to 31.03.18.
Mark closed his presentation by quoting from a letter of support received in December 2017 from the Town Clerk of Blandford, as follows:

“Blandford Forum Town Council purchased £400k of property fund units with 
the CCLA in October 2013. In March 2017, the total amount the Town Council 
had received in dividends was £83,787. Investing in the CCLA Property Fund 
has meant that so many projects are now more realistic and achievable with the 
excellent returns the council has received to date. This council has been able to 
support the Police, without impacting on the precept, by approving expenditure 
authority for the purchase of four ANPR cameras for the town, totalling 
approximately £40,000. In addition, a promotional video of the town has been 
commissioned, which will contribute to the tourism and economy in Blandford 
Forum. Both of these projects would not have been viable without the CCLA 
Property Fund.” 

In response to a question from the floor about guarantees, Mark responded as follows:

“It is our understanding that the definition of small local authority is one that 
has an annual budget of less than €500,000 (currently c£450,000). So, if your 
income is above that figure 
you do not come within the scope of the 
Scheme. Previously, the UK FSCS 
covered the first £85,000 of eligible deposits, 
reducing to £75,000 from 31/12/15. 


It is for this reason that the Public Sector Deposit Fund has become popular 
with larger parishes – we are placing cash with around 30 counterparties on a 
daily basis to 
achieve the AAA-rating. While the Public Sector Deposit Fund is 
not covered by the FSCS it is designed for public sector cash investors that have 
more than £25,000 to invest. 



As investors in the PSDF they benefit from the scale and diversification of a 
pooled fund. The key focus of the PSDF is security of capital, providing 
adequate liquidity, and optimising returns for investors.”
11. New Forest District Council
Colin Read referred to the following:

Local Plan Review

The submission Local Plan sets out strategic site allocations and strategic planning 
policies for the use, development or protection of land and buildings in the Plan Area for 
the Plan period 2016 to 2036. The consultation closes on Sunday 12 August 2018. 

New Enforcement Powers

New Forest District Council will be adopting these as part of their work to reduce litter in 
the Forest. The 
authority's Cabinet unanimously agreed on 4 July 2018 to adopt the new 
Littering from Vehicles powers, which give NFDC the ability to impose a Civil Penalty 
Notice on a registered keeper of a vehicle if their passengers throw litter from a vehicle. 
With new powers registered vehicle keepers can be issued a Civil Penalty Notice of £80. 

New Forest Show

NFDC will be there on Tuesday 24, Wednesday 25, and Thursday 26 July 2018 with 
various displays and games highlighting 'Community Matters' centred round the themes of 
'people, place, and prosperity'. 

Tuesday's theme of 'people' will see Vice-Chairman Allan Glass and Portfolio Holder for 
Leisure Cllr James Binns hosting a launch event of the ‘This Girl Can’ (a national Sport 
England project to engage with women in sport) New Forest project. People from the local 
community including Poppy Cleall (Saracens & England RFC) will be there to champion.


Wednesday's theme of 'place' sees Cllr Alison Hoare, Portfolio Holder for Environment & 
Regulatory Services and Cllr Keith Mans from Hampshire County Council launching 
'Six in the Sack' recycling campaign. The campaign aims to clearly signpost the 6 
materials that residents can put in their clear recycling sacks.


Thursday’s theme is ‘prosperity' and the stand will demonstrate how NFDC supports 
local business.  
Through the day there will be drop-in business advice clinics run by 
Enterprise First. NFDC's Economic Development Strategy 2018-2023 will be officially 
launched by Cllr Michael Harris, Portfolio Holder 
for Local Economic Development. 


Clean Air Zone

NFDC is working with Southampton City Council on a Clean Air Zone public consultation.


Clean Air Zones are areas where targeted action is taken to improve air quality. They are 
being introduced nationally to reduce levels of nitrogen dioxide. Southampton City Council 
and NFDC have been asked by government to assess the need for a Clean Air Zone. 

The area exceeding legal levels in the New Forest is an extension of the area being 
assessed in Southampton - a short stretch of the A35 from the Redbridge Causeway, 
Totton. So, NFDC is included within Southampton City Council's assessment

 
A final plan will be submitted to government for approval in 2018 and the 
consultation will 
inform how that plan will look. The survey can be completed on-line by 13 September 
southampton.gov.uk/CAZconsultation where there is more information.  

12.  New Forest National Park
Nigel Matthews referred to the re-election of Oliver Crosthwaite-Eyre as Chairman and Edward Heron as Vice Chairman of the NPA at its AGM on 12 July, 2018.
Nigel said the NPA will have a stand at the New Forest Show and updated members on:

Recreation Management Strategy

People are invited to comment on draft plans to both protect the New Forest and cater for 
residents and visitors enjoying the area. The second stage of the Future Forest 
consultation runs for eight weeks until 12 August 2018. The proposals have been 
designed to update the actions in the existing Recreation Management Strategy and:
· protect the spectacular, yet fragile, wildlife-rich landscape that people come to see

· manage recreation for local people and visitors

· use limited resources wisely.

The consultation and online survey have been developed by the Recreation Management 
Strategy Steering Group which comprises the main organisations with a remit for 
managing recreation in the New Forest: the Forestry Commission, Verderers, National 
Park Authority, Hampshire County Council, Natural England and New Forest District 
Council. Eleven other groups and organisations on the wider Recreation Management 
Strategy Advisory Group also inputted to the draft proposals.

Now the steering group is asking for views on how to put these into practice with a set of 
25 draft actions, as attached. The 25 actions drafted to achieve these objectives range 
from developing an agreed New Forest-wide network of key visitor sites and core walking 
and cycling routes; to measures to protect against specific activities that have impact on 
the Forest; and increasing the range of initiatives designed to help people understand why 
the Forest is so special.

Nigel also referred to the dates for the next round of quadrant meetings:

· NW Quadrant                    3 September (Whiteparish)
· SE Quadrant                       5 September (Exbury)
· NE Quadrant                    13 September (Minstead)
· SW Quadrant                     TBA
13. Safer New Forest Partnership

The Chairman asked Rosemary Rutins to introduce this item.


The next meeting of the Safer New Forest Strategy Group is on 3 September.  That will be 
the annual “Community Engagement” meeting, at which Parish and Town Councils are 
welcome to be represented to express views to feed into the following year’s Action Plan.  

Safer New Forest Strategy Group’s annual community engagement meeting will be held 
on Monday 3 September 2018 at 2.00 p.m. in the Bradbury Room, NFDC Appletree Court, 
Lyndhurst. The Association and/or individual Parish and Town Councils are invited to 
attend to express views on items on the Partnership’s current action plan and issues to 
address in the future. The following are the Strategy Group’s current priorities:

· 
Children at risk

· 
Modern slavery and trafficking

·     
Drug and alcohol-related harm

· 
Develop consistent recognition & access to support for victims of domestic abuse


Steve Ash will be attending the next NFALC meeting on 18 October mainly to talk 
about Modern Slavery and Human Trafficking in his role as lead for that action topic in the 
current Safer New Forest’s Partnership Plan.  It might be an opportunity for Steve 
Poselthwaite from Fawley to raise concerns about arson in the District.


Parishes were asked to let Cllr Goff Beck know of any issues they wished to raise 
for inclusion in the 2019/2020 Partnership Plan. Cllr Goff Beck will be attending the 
Partnership Strategy Group’s meeting on 3 September 2018 to convey NFALC 
suggested priorities.  

The Chairman asked members to forward any suggestions to Graham Flexman. As the 
meeting on 3 September 2018 is a “public consultation” meeting, he reiterated parish 
representatives are welcome to attend.
14. Silent Soldiers

In regard to “Tommies” or “Silent Soldiers” silhouettes seem to be appearing around the 
District, Rosemary Rutins was pleased to confirm that if a reasonable number of Parishes 
participate in this RBL initiative the District Council would be happy to produce an on-line 
map of where they may be viewed. An order form is attached for information.

The Chairman asked Parishes to let Rosemary know the whereabouts of such silhouettes.
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15
Any Other Business


Members gave their views on the future of NFALC, stating it was a worthwhile association.

16.
Next Meeting

The next meeting of the New Forest Association of Local Councils will be held on Thursday 18 October 2018 at 7.00 pm in the Council Chamber, Appletree Court, Lyndhurst SO43 7PA. There being no further business to discuss, the Chairman thanked everyone for attending and closed the Meeting at 8.35 pm.           
  Chairman
Date
1
7
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