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NEW FOREST ASSOCIATION OF LOCAL COUNCILS
Minutes of the General Meeting of the New Forest Association of Local Councils held at Council Chamber, Appletree Court, Lyndhurst SO43 7PA on 19 April, 2018 at 7.00pm
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2. Chairman’s Announcements
The Chairman welcomed 18 members from 13 local councils together with Bob Jackson, Chief Executive of NFDC as well as two representatives from Hampshire Legal Services (HLS) based in Winchester, being Robert Matthews, Business Development Consultant and Paul Hodgson, Deputy Head of Legal Services at Hampshire County Council.
The Chairman updated members on the HALC quarterly meeting he attended in the Pavilion on the Park at Eastleigh, on Saturday 10 March. The meeting was addressed by Jacqui Evans, Community Manager from East Hampshire who spoke on the subject of Parish Charters, which you will note is listed under Agenda item 8 at tonight’s meeting.

The other main issue discussed was the adoption of the amended Memorandum & Articles of HALC. There were questions raised by three members regarding the adoption which resulted in their non-adoption at the meeting, necessitating a further meeting at Eastleigh next Wednesday. This issue has been ongoing since January of this year.

The Chairman referred to the state of health of Steve Lugg, HALC’s long-standing Chief Executive and said it is very sad news regarding his deteriorating health.

3. 
Minutes
Minutes of the meeting held on 18 January 2018 were approved by those present and signed by the Chairman.
4. Hampshire Legal Services

The Chairman welcomed Rob Matthews and Paul Hodgson from HCC, noting HALC now 
has a Service Level Agreement with Hampshire Legal Services. Hampshire Services is 
the name used by Hampshire County Council for its traded services. Hampshire Legal 
Services (HLS) is a dedicated team of specialist lawyers 
providing both legal support and 
advice for all those involved in delivering public services. 

Paul Hodgson explained that HLS has a dedicated team of some 70 specialist lawyers 
providing legal support and advice for those involved with the delivery of public services. 
HLS provide advice and representation to members and 
officers across the full range of 
Hampshire County Council’s activities.
 
However, whilst HLS focus has traditionally been on work for local government, the 
emergency services and schools, they are increasingly advising a much wider range of 
organisations that directly or indirectly deliver public services, including charities and not-
for-profit businesses. The combination of breadth of expertise, public sector experience 
and ability to deliver a cost effective solution, together with our commitment to providing a 
first class service, enables HLS to deliver real and lasting benefits for all of the clients HLS 
serve. If you’re a clerk or otherwise responsible for running a parish, town or other local 
council, then you’re embedded in local democratic and public service delivery.

In many cases, those who use your council’s services will be known to you or the council’s 
members personally, with an inevitable increase in the scope for actual or alleged conflicts 
of interest. In these circumstances, ensuring that you have robust governance procedures 
in place will be really important if you’re successfully to manage the council’s relationship 
with its local residents and other stakeholders. However, you will also need to ensure that 
you fully understand the requirements of the district and county councils with which you 
will need to work in order to deliver your services. These are all issues where we have 
significant expertise that we can share with you.

Although your authority may be “small”, the issues and problems that you have to deal 
with will be just as significant for your local council as compared with the problems that are 
faced by larger councils. It’s not just the amount of money that’s at stake as you will 
inevitably be responsible for resolving points of principle and addressing reputational risks 
that would be a challenge for any public sector body. For example, this may involve the 
controversial but necessary disposal of a heritage asset, or how you deal with an issue 
such as flood protection may set a precedent for similar organisations. The fact that HLS 
have enormous experience of all tiers of government in respect of such issues will be of 
considerable assistance to towns and parishes.

HLS advise HCC and other external public bodies on a wide range of public law matters 
such as corporate governance and constitutional issues, the holding of meetings and the 
operation of the decision-making process more generally. In particular, we work closely 
with monitoring officers to ensure that they can properly 
discharge their functions and our 
clients can fully understand the extent of their legal powers and statutory functions.


Members of our Governance & Information Law Team, who work as part of the 
Council’s wider Governance Section, understand the legal and governance issues that 
need to be addressed in practice. In particular, HLS have lawyers specialising in the 
information management issues that arise in the public sector, including the forthcoming 
General Data Protection Regulation (GDPR) that comes into force from 25 May, 2018. So 
they can help to ensure that you have appropriate and robust procedures in place to deal 
with these and related issues.

HLS advise a wide range of public sector bodies in respect of their commercial activities. 
This advice can range from a helping hand for small organisations without a commercial 
team that are entering into routine leasing agreements for office equipment or the like, 
through to multi-million pound procurements for major infrastructure projects. HLS provide 
advice and support on all legal and contractual aspects of public 
procurement of supplies, 
services and works, with a focus on identifying innovative ways to work with partner 
organisations and options for the development of shared services. 


HLS work means that they have an in-depth knowledge of the operation of The Public 
Contracts Regulations 2015 and a range of Contracts Standing Orders. HLS advise at all 
stages of projects from the strategic planning and business development phases through 
to implementation, dealing if necessary with any challenges to the procurement of the 
project or any other issue. HLS have been at the forefront of developing and delivering a 
range of innovative shared services and partnership structures for public sector clients 
and accordingly can advise on shared services options as well as the associated powers 
and governance arrangements. 
Their work includes negotiation of contractual shared 
services arrangements, as well as drafting relevant commercial/corporate documentation.


HLS also deal with the incorporation and registration of the companies and trusts that are 
increasingly required to deliver innovative structures and as part of this wider service they 
also have a company secretarial team.


Employment law is one of the fastest changing areas of law. It has huge implications for 
all organisations that provide public services. We provide advice on all aspects of 
employment law including: strategic issues relating to restructures; terms and conditions; 
severance packages; all aspects of employment tribunal, including representation at the 
tribunal; policy development; and strategic and practical advice to HR practitioners. We 
also provide in-house training on relevant employment law issues, and new legislation.

Note: Paul Hodgson is Deputy Head of Legal Services for Hampshire County Council. Apart 
from his role supporting the Head of Legal Services, Paul also has responsibility for 
Hampshire Legal Services’ Safeguarding and Education and Litigation and Employment 
Groups, as well as the business support and business development functions.


Paul’s background is employment law and he continues to provide strategic employment law 
advice tailored to the requirements of the public sector. Paul also advises on public sector 
contracts and procurement, as well as other areas of law that affect the public sector. In 
particular, Paul has experience of advising elected members of public bodies on the issues 
that they need to address when discharging their duties.


Paul, who is qualified as a solicitor, joined Hampshire County Council in 2005 from a leading 
Southampton law firm. Paul is a member of the Chartered Institute of Personnel and 
Development (CIPD) and The Employment Lawyers Association (ELA), where he is a member 
of the ELA In House Committee. Paul is also the Lawyers in Local Government Southern 
Branch lead for Employment. Paul’s presentation slides are attached.
5. Reports of Focus Groups

a) Dibden Bay - In Alison Hoare’s absence there was nothing to report at this time.
b) Broadband – Steve Avery had nothing further to report on Hampshire broadband.
c) Quadrant Reports – Steve Avery provided a written update on forthcoming meetings.
d)   Cycling Events – Neal Martin referred to the wiggle event over the weekend.
e) Neighbourhood Planning – Reference is made to NP support at minute 9 below.

f) New Forest Arson Reduction – Steve Postlethwaite referred to his circulated report. 
6. New Forest District Council
Bob Jackson had nothing to report, but provided attached details on SIDS, SLR and SDR.
7. New Forest National Park
Steve Avery provided the following written report:

Please accept my apologies. I am not able to attend the NFALC meeting as it 
clashes with another event that requires my attendance.


Dates for the next round of quadrant meetings:



         SE Quadrant                      25 April



         NE Quadrant                      23 May



         SW Quadrant                     29 May



         NW Quadrant                    4 June (tbc)


Draft Local Plan


Following the last round of public consultation in January 2018, the Authority will 
be submitting its new draft Local Plan to the Secretary of State in the next few 
weeks. It is likely that hearing sessions will be scheduled by the Planning 
Inspectorate in early Autumn and the hope is that we should be in a position to 
adopt a new Local Plan for the National Park by the end of 2018. I shall be happy 
to make a presentation on the new Local Plan at a future NFALC meeting.


We have also been working closely with Town Councils on their emerging 
Neighbourhood Plans - I note the good progress being made by NMTC!


Update of the Recreation Management Strategy (RMS)


The current focus is on drafting a set of proposed actions for the update to the 
RMS strategy in partnership with all the other Forest organisations, which include 
NFDC and HCC (who together make up the Steering Group). The Plan is to 
consult on these draft actions and criteria mid-June to mid-August (likely start date 
18 June).


Consultation: England Coast Path 


Last month (14 March) Natural England published its formal proposals to improve 
public access along a 57km stretch of coast between Highcliffe to Calshot.


There is now a period of eight weeks for legal interests and members of the public 
to make objections or representations that the Secretary of State must take into 
account when considering whether to approve the proposals. The opportunity to 
comment closes at midnight, Wednesday 9 May 2018. 


If approved, this route will become part of the England Coast Path – the 2,700 mile 
long distance walking route and England’s newest National Trail currently being 
developed around the entire English coast by Natural England.


New Nature Reserve, Franchises Lodge, nr Nomansland 


The RSPB has taken ownership of a new nature reserve in the north of the Forest 
National Park. Franchises Lodge, near Nomansland in Wiltshire, is a 386 hectare 
(almost 1,000 acres) woodland of deciduous and conifer trees that has largely been 
inaccessible to the public for many years. The national wildlife charity describes it 
as a ‘secret forest’ that is home to a wide range of birds, invertebrates and plant 
life. The acquisition has been facilitated through a gift in respect of a settlement 
between the previous owners and HMRC and support from the National Park 
Authority.


I had nothing further to report on Broadband.
8. Parish Charter
The Chairman referred to Appendix 2 that was highlighted at the last HALC meeting.
Members considered the EHDC / EHAPTC Parish Charter formalising arrangements between District Council and District Association, but as there were no issues with current arrangements, it was deemed an unnecessary document for NFDC / NFALC. 
9. Neighbourhood Planning Support

The Coordinator referred to Appendix 3, highlighting further Government support for Town 
and Parish councils undertaking Neighbourhood Plans over the next 3 years. Under the 
new programme for 2018-22, increased grants of up to £17k may be applied for from 3 
April 2018 by local groups undertaking such Neighbourhood Plans. The Chairman had 
asked the Town Development Manager from New Milton to make a presentation next time.

10.
Next Meeting

The AGM of the New Forest Association of Local Councils will be held on Thursday 19 July 2018 at 7.00 pm in the Council Chamber, Appletree Court, Lyndhurst SO43 7PA
There being no further business to discuss, the Chairman thanked everyone for attending and closed the Meeting at 8.15 pm.           
   Chairman
Date
1
2

